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NEW PRODUCTS 


BY NOW MANY OF YOU ARE PROBABLY SELLING THE REGENCY 250 
FIELD PROGRAMMABLE 10-CHANNEL VHF TRANSCEIVERS TO MANY ANXIOUSLY 
WAITING CUSTOMERS. THE RADIO'S LIST PRICE IS $613 WITH A 
REGULAR DEALER PRICE OF $324.89 AND A SPECIAL DEALER PRICE OF 
$276.15 THROUGH DECEMBER 31, 1982. ADDITIONAL QUANTITY DISCOUNTS 
OF FROM 5-10% OFF DEALER PRICE ARE ALSO AVAILABLE FOR SINGLE 
ORDER QUANTITIES OF 50-125 UNITS. 
WHAT YOU MAY BE LESS FAMILIAR WITH ARE THE PRODUCT QUALITY 
IMPROVEMENTS THAT ARE DESIGNED INTO THE REGENCY 250. THESE 
QUALITY IMPROVEMENTS INCLUDE: 
® MECHANICALLY STABLE VOLUME AND SQUELCH CONTROLS , 
e HARSH ENVIRONMENT PROTECTION AGAINST AUTOMOBILE AND 
TRACTOR ELECTRICAL NOISE, 

e NON-RESETTING OF THE SCAN MODE DURING ENGINE START-UP, 

e LOWER AUDIO DISTORTION AT MAXIMUM VOLUME WITHOUT 
AFFECTING THE 5 WATT-10% DISTORTION SPECIFICATIONS, 

@ NEW SOCKETS FOR THE FLEX-CABLE CONNECTING THE CONTROL 
PANEL TO ACCOMMODATE MULTIPLE INSERTIONS. 

THESE ARE JUST A FEW EXAMPLES OF OUR COMMITMENT TO QUALITY 
AND PRODUCT IMPROVEMENT. IF YOU LIKED A FIELD PROGRAMMABLE 
RADIO BEFORE, YOU WILL LOVE THE REGENCY 250. 

THE NEWEST ADDITION TO THE HANDHELD RADIO LINE WILL BE THE 
MCPL-504. THIS WILL BE A 5S WATT, 4 CHANNEL HANDHELD RADIO 
OPERATING IN THE 30-50 MHz FREQUENCY RANGE. RETAIL PRICE WILL 
BE $595.00. WE EXPECT TO START SHIPPING THIS UNIT IN FEBRUARY ; 
HOWEVER, WE ARE NOT ACCEPTING ORDERS ON THIS UNIT AT PRESENT. 
PLEASE AWAIT FURTHER NOTICE BEFORE ORDERING. 
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MA-365A 6 AMP ALTERNATOR WHINE FILTER USED WITH OUR 30 WATT 
AND LESS TRANSCEIVERS. THIS UNIT PLUGS IN BETWEEN 
THE RADIO AND THE POWER CORD. & 
SUGGESTED RETAIL: $20.00 
MA-365B 12 AMP ALTERNATOR WHINE FILTER USED WITH OUR 30 WATT 
AND OVER TRANSCEIVERS. PLUGS IN THE SAME AS 
MA-3609A. 
SUGGESTED RETAIL: $24.00 
MA-366 DTMF DECODER WITH CTCSS ENCODER USED WITH OUR 
PORTABLE LINES. 
SUGGESTED RETAIL: $249.00 
MA-367 TTS DECODER WITH CTCSS ENCODER USED WITH OUR 
PORTABLE LINES. 
SUGGESTED RETAIL: $131.00 


TUNE-UP CRYSTALS 


IN THE AUGUST/SEPTEMBER NEWSLETTER (IN OUR Q.C. CORNER) 
WE INFORMED YOU THAT OUR STOCK RADIOS WOULD CONTAIN NON- 
TEMPERATURE COMPENSATED CRYSTALS TO ENABLE YOU TO CHECK THE 
OPERATION OF THE RADIO WITHOUT REMOVING THE CASE. TO RESELL 
THIS RADIO WITH THESE TEST CRYSTALS IN IT IS A VIOLATION OF 
F.C.C. RULES AND REGULATIONS. IN THE INTEREST OF COST 
EFFECTIVENESS AND TO ENABLE US TO CONTINUE THIS PROGRAM, PLEASE 
RETURN THESE TEST CRYSTALS TO THE ATTENTION OF JERRY HUTCHKO. 
EVERY LITTLE BIT OF COOPERATION HELPS YOUR CAUSE AND OUR CAUSE. 


VISITOR 


MELINDA AND JIM SCHWERKOSKE OF JMS DISTRIBUTING COMPANY 
IN OHIO STOPPED IN TO VISIT US” ON OCTOBER 295" 1982 ." IT WAS 
OUR PLEASURE HAVING ONE OF REGENCY'S MOST SUCCESSFUL DEALERS 
Vis diyeUon 
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REGENCY FIELD SALES SEMINARS 

®) DURING THE LATTER PART OF NOVEMBER AND CONTINUING THROUGH 
DECEMBER, YOUR LOCAL REPRESENTATIVE (ALONG WITH OUR REGIONAL 
MANAGERS) WILL BE CONDUCTING MINI SALES SEMINARS IN YOUR AREA. 
THE MAIN PURPOSE OF THESE LOCAL SALES MEETINGS IS TO HELP 
YOU UNDERSTAND AND GET TO KNOW US A LITTLE BETTER. WE WILL 
BE COVERING SEVERAL SUBJECTS THROUGH TAPES, SLIDES AND VERBAL 
DISCUSSIONS. THIS SEMINAR WILL BE STRICTLY RELATED TO PROMOTING 
REGENCY, THE SELLING OF REGENCY PRODUCTS AND VARIOUS MARKETS 
FOR YOU TO DEVELOP. WE WILL BE HANDING OUT A PACKET CONTAINING 
THE MOST UP-TO-DATE SALES MATERIAL TO REPLACE THAT WHICH IS 
PRESENTLY CONTAINED IN YOUR SALES MANUAL. WE URGE YOU TO 
ATTEND. WE KNOW YOU WILL FIND IT INTERESTING AND BENEFICIAL. 
REMEMBER, IT'S FREE. WE ARE BUYING LUNCH, GIVING OUT HANDOUTS 
AND WILL COVER THE USE OF OUR NEW REGENCY 200. THIS SEMINAR 
IS BEING HELD IN YOUR BACKYARD AND IT WILL GIVE YOU A CHANCE 
TO MEET YOUR FELLOW REGENCY NEIGHBORS. 


PRICE BOOK 


OUR PRESENT PRICE BOOK IS LABELED AS "EQUIPMENT PRICE 
SHEETS", THESE PRICE BOOK CATALOG SHEETS LIST RETAIL PRICES, 
MANY OF WHICH ARE NOW OBSOLETE. PLEASE REFER TO YOUR YELLOW 
AND PINK PRICE SHEETS FOR QUOTING PRICES. WE WILL HAVE A NEW 
SALES BOOK WHICH WILL BE LABELED AS OUR "PRODUCT CATALOGUE", 
WHICH WILL NOT LIST ANY PRICES. WHEN OUR PRESENT SUPPLY OF 
PRICE BOOKS IS DEPLETED, WE WILL PREPARE AND START SENDING 
YOU THE NEW VERSION. 


OLD RELIABLE 


FOR THOSE OF YOU THAT MAY HAVE FORGOTTEN, THE BTL-301 AND 
BTL-304 ARE ALIVE AND KICKING. THIS IS THE BEST PRICED, MOST 
RELIABLE LOW BAND MOBILE RADIO ON THE MARKET. REGENCY WILL 
CONTINUE TO MANUFACTURE AND SHIP THIS PRODUCT. 
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"QUALITY IS OUR COMMITMENT” 


NEW HEAT TESTING INCREASE & RELIABILITY 


AS AN OUTGROWTH OF OUR SLOGAN "QUALITY IS OUR COMMITMENT", 
LAST MONTH WE INITIATED AN ELEVATED HEAT TEST IN CONJUNCTION 
WITH OUR STANDARD BURN-IN TEST. 

NOW, NOT ONLY ARE ALL OUR MOBILES CYCLED ALTERNATELY 
FROM TRANSMIT TO RECEIVE ON A 25% DUTY CYCLE FOR AT LEAST 6 
HOURS, THEY ARE NOW CONFINED IN A CLOSED ISOLATION BOOTH DURING 
THE TEST. WE CAN NOW REPORT THAT THE CONTINUOUSLY ACCUMULATING 
HEAT BUILDS TO WELL OVER 120°F SO THAT THE RADIOS UNDERGO 
HEAVY THERMAL STRESS AS WELL AS THE ELECTRICAL STRESS WITH 
RESULTS FROM THE CYCLING. 

WE ARE COMMITTED TO A Q.C. TEST PROGRAM WHICH IN SOME 
CASES GETS DOWN RIGHT BRUTAL IN OUR ATTEMPT TO FORCE-FAIL 
EQUIPMENT BEFORE WE FINALLY STAMP "APPROVED" ON IT AND SEND 
IT ALONG TO THE SHIPPING DEPARTMENT. IF THE RADIO IS GOING TO 
FAIL, WE ARE MAKING EVERY ATTEMPT TO GET IT TO FAIL HERE, 
BEFORE WE SHIP IT TO YOU. IN OUR PRODUCTS AS WELL AS OUR 
SUPPORT, 


"QUALITY IS OUR COMMITMENT" 


COMPUTER TESTING OF REGENCY P.C. BOARDS 


YOU ARE PROBABLY FAMILIAR WITH THE COMPUTER QC FINAL TEST 
PRINTOUT ACCOMPANYING OUR REGENCY MOBILE AND PORTABLE RADIOS. 
NOW THE COMPUTER FAMILY HAS A NEW ARRIVAL IN THE MAIN PRODUCTION 
FACILITY. NOW ALL ASSEMBLED AND SOLDERED P.C. BOARDS ARE 
INDIVIDUALLY TESTED FOR SHORTS, OPENS, RESISTANCE AND IMPEDANCE 
VALUES BY COMPUTER BEFORE THE BOARD IS ASSEMBLED INTO THE 
CHASSIS. ALREADY, THE NEW COMPUTER IS MAKING ITS MARK. 
ASSEMBLED CHASSIS REJECTS ARE DOWN DRAMATICALLY. 


NEWSLETTER PAGE 2 ORF 


JUST ONE MORE ILLUSTRATION OF HOW REGENCY AUTOMATION OF 
&) OUR PRODUCTION AND TEST FACILITIES IS HELPING US TO REDUCE THE 
MANUFACTURING COST SPIRAL. THIS, IN TURN, PERMITS US TO HOLD 
DOWN OUR RADIO PRICES. WHO ELSE IN THE TWO WAY RADIO BUSINESS 
BESIDES REGENCY HAS A $299.00 (TR) MOBILE RADIO; AND 
INCIDENTALLY, AT THE SAME PRICE AS THE OLD BTH RADIO IN 1972. 


QUALITY ASSURANCE REPORT SUMMARY 


YOU MAY RECALL THAT LATE THIS PAST SUMMER, REGENCY 
INITIATED THE QAR CARD PROGRAM (SEVERAL MONTHS BEFORE WE 
INITIATED ELEVATED TEMPERATURE BURN-IN CYCLING). THE INTENT 
OF THE QAR PROGRAM WAS TO OBTAIN UP-TO-DATE INFORMATION ON 
THE STATUS OF ALL OUR PRODUCTS WHEN YOU, THE DEALER, INITIALLY 
RECEIVED THEM FROM REGENCY. BASED UPON THE QUALITY AND NATURE 
OF THE QAR RESPONSES, IT IS ENCOURAGING TO SEE THE APPARENT 
DRAMATIC IMPROVEMENT IN THE QUANTITY OF RADIOS THAT WORK 
"RIGHT OUT OF THE BOX''. PLEASE CONTINUE TO FILL OUT THE QAR 

&) CARDS SINCE IT IS ONE OF OUR BEST METHODS OF OBTAINING CURRENT 
DISCREPENCY INFORMATION WHICH CAN BE USED TO "FINE TUNE" OUR 
PRODUCTION FACILITY. KEEP THOSE CARDS COMING. 


ifs Gal ial 
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MCPU SERIES ALIGNMENT 
WHEN ALIGNING THE TRANSMITTER SECTION OF AN MCPU SERIES 


RADIO, IT IS IMPORTANT THAT T16 AND T17 ARE TUNED FOR MAXIMUM 
VOLTAGE AT TP-4 (NOT POWER OUTPUT) OR OSCILLATION WILL OCCUR. 


sheesh 18% 
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& MA-181 CARE AND USE 


THE MA-181 IS A BATTERY OF NINE NICAD 2/3 A¢ CELLS PACKAGED 
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TO FIT INTO THE MCPHA AND MCPU TRANSCEIVER CASES. A DISCHARGED 
(FLAT) BATTERY EXHIBITS AN OPEN CIRCUIT VOLTAGE OF 1.0 VOLT 
PER CELL WHILE A FULLY-CHARGED BATTERY WILL SHOW INITIALLY 1.4 & 
VOLTS PER CELL. A FULL CHARGE OF THE MA-181 FOLLOWED BY A DEEP 
SERVICE PERIOD DISCHARGE WILL YIELD BEST BATTERY LIFE AT FULL 
CAPACITY. IF A BATTERY NEEDS TO BE RE-EDUCATED THE FOLLOWING 
PROCEDURE MAY BE USED: 
1. DISCHARGE THE BATTERY TO THE FLAT CONDITION WITH A 
‘ RESISTIVE LOAD, BEING CAREFUL NOT TO EXCEED THE C/1 
(450ma) DISCHARGE RATE AND NOT TO ALLOW THE BATTERY 
VOLTAGE TO DROP BELOW 9.0 VOLTS. 
RECHARGE THE BATTERY IN THE MA-185 CHARGER. 
REPEAT THIS DISCHARGE/CHARGE CYCLE THREE TIMES. 
RETURN THE BATTERY TO NORMAL SERVICE. 


COMPUTERIZED ORDER TRACKING SYSTEM 


YOU MAY HAVE NOTICED BY TALKING WITH OUR SALES GIRLS THAT 
REGENCY NOW HAS THE ABILITY TO COMPUTER TRACK THE STATUS OF 
YOUR PARTICULAR ORDER THROUGH THE REGENCY SYSTEM. THE CHECK & 
POINTS AVAILABLE ARE: 
STATUS DESCRIPTION 


@ ORDER ENTERED INTO THE COMPUTER (NOT THE DAY THE ORDER 
WAS TELEPHONED INTO RCT) 

@ CREDIT REQUESTED 

® CREDIT APPROVED 

e CUSTOM ORDER 

® QC PASSED 

@ SHIPPED 


WE ALSO KEEP TRACK OF ORDERS THAT HAVE BEEN INORDINATELY 
DELAYED BY MANUFACTURING AFTER YOUR CREDIT HAS BEEN APPROVED. 
WE HOPE YOU'LL FIND THAT THIS REGENCY CAPABILITY WILL GREATLY 
ASSIST YOU IN HANDLING CUSTOMERS WHO WANT TO KNOW "WHAT IS 
HAPPENING WITH THEIR RADIO ORDER". 
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YOU CAN BEAT THAT SALES SLUMP 


a LIKE BASEBALL PLAYERS AND OTHER SPORT PERSONALITIES, SALES 
PERSONS SOMETIMES FALL INTO A SLUMP. WHEN THIS HAPPENS, THE 
BEST THING TO DO IS TO MAKE EVERY EFFORT TO GET OUT OF IT AS 
QUICKLY AS POSSIBLE. SALES SLUMPS CAN BE DEALT WITH IN A 
LOGICAL WAY. HERE ARE SOME SUGGESTIONS TO HELP GET BACK IN THE 
MAINSTREAM. 


1. IDENTIFY NEGLECTED SALES OPPORTUNITIES AND CONCENTRATE 
ON OPENING NEW ACCOUNTS ; 
WORK AT BUILDING UP SMALLER, EXISTING ACCOUNTS ; 
SELL DURING WEEKENDS AND THE OFF SEASON ; 
MAKE THE MOST OF THE PEAK SELLING SEASON BY STARTING 
EARLY AND FINISHING LATE; 

Oo. DETERMINE THE REASONS FOR YOUR FAILURES AND WORK ON 
STRENGTHENING YOUR WEAKNESSES ; 

6. BE PEOPLE AND SERVICE ORIENTED; 

7. TAKE ADVANTAGE OF REAGANOMICS; MONEY IS TIGHT AND 

&) EVERYONE IS LOOKING FOR THE INEXPENSIVE QUALITY RADIO - 

REGENCY HAS THIS. 


IN OUR FEBRUARY NEWSLETTER UNDER "WHEN TO PROMOTE", THE 
EXPERTS RATED JANUARY AND FEBRUARY AS THE BEST TWO MONTHS FOR 
MAILING. BY EARLY DECEMBER, REGENCY WILL HAVE OUR NEW 16 PAGE 
MAILING STUFFER AVAILABLE. YOU'RE GOING TO LOVE IT! START 
PLANNING YOUR MAILING CAMPAIGN NOW---WE WILL HAVE WHAT YOU NEED. 


QUALITY IS OUR COMMITMENT 


Jeyry Hutthko 
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